VOLUNTEER RECRUITMENT IDEAS
Youth

There is a wealth of opportunity for youth, and they, more than any other sector of society, have the time and the energy to give, and everything to gain. Education for Sustainable Development and Global Citizenship now lies at the core of the Welsh syllabus; school children in Wales have a better understanding than ever of issues facing the planet and know how they can play a part in shaping the future individually and collectively, both locally and globally. Volunteering should be encouraged as early as possible to translate these theoretical values into practice.

Here are some suggestions on how to recruit younger volunteers:
· This age-group is particularly receptive to digital communication. Set up a page on one of the social networking sites tailored for this age-group. Facebook and Bebo are among the more popular sites. Use the page to advertise, promote, publicise and recruit new volunteers. Remember to maintain regular communication with supporters.

· Establish a database listing phone numbers of existing volunteers so that event information can be texted. This information can easily be forwarded to friends. 

· Bluetooth technology is still a novelty. A well-designed communication might be more likely to be shared and distributed among peers than a regular text, spreading messages and opportunities further and to a more diverse group of potential participants. 

· Participation in the Duke of Edinburgh award scheme has grown every year since 1956, the volunteering section achieving a social value of £13.5 million UK wide, with 20,000 currently participating in Wales. Each participant gives the equivalent of an hour a week for up to 18 months- that’s a big pool to recruit from! Contact any one of the 56 DofE Welsh Authorities to recruit from this ready audience. 

Heritage

Historic monuments ranging from pre-historic remnants to medieval castles are among the more popular attractions in Wales. Many are restored, preserved and held in trust for the nation. Likewise, museums play a vital role in housing collections of antiques and art from ancient and living cultures. Without the army of volunteers who support museums in their function to preserve and educate, they would function at a fraction of their full potential.

The following approaches can be useful in recruiting valued new volunteers to this sector:
· Host a column in regular publications associated with Welsh heritage monuments and museums e.g. Friends Newsletter, NMGW.

· Approach management of museums and ancient monuments with a request to attend forthcoming events e.g. May-Day Fayre, St. Fagans, with a view to holding a stall to attract new volunteers.

· Appeal to higher-degree students studying related courses (through alumni, or University publications and web-pages) to volunteer with a view to increasing their employment potential following graduation.

· Target local media with regionalised, personal accounts of positive volunteer experiences, giving contact details of local volunteer co-ordinators. Detail the reciprocal value of placements- what has the individual gained? How has the establishment benefitted? Any other benefactor?

GREEN
There is a wealth of voluntary organisations and community groups that regularly trawl river corridors, beaches and parks picking up flotsam and jetsam, litter and debris, accumulated over the months. 
Similarly, footpaths need clearing, laying and continual maintenance; drywalls need building and repair; parks and communal gardens need to be tended and planted up.

Everyone benefits from the efforts of the few who carry out these duties. 
This section suggests a few approaches to recruiting teams of volunteers for these outdoor activities:
· Set up a social networking page – e.g. ‘Lleyn beach-sweep’ fan page on Facebook. Use this as a tool for mass-communication with existing supporters and a source of information for new volunteers. The site can be used to co-ordinate activity and feedback on successes. Members can help to spread the word organically, by e-inviting their friends to join the site and join in with activities. 

· Consider scaling-up this digital approach by establishing a phone-text system to ensure that all existing supporters are kept up-to-speed with plans and activities.

· Use local notice boards at sites of planned activity - beaches, parks, river-side footpaths - publicising schemes.

· Use network/ partner organisation publications (online and published) to publicise activities.

· Publicise events on local and national volunteering web-pages or join forces with other networks and organisations to mutual benefit e.g. BTCV.
· Engage with local schools - many now have established, eager eco-groups. Capitalise on this sizeable pool of youthful enthusiasm. Consider incentives such as class BBQs (where appropriate) or Frisbee tournaments!
SOCIAL
Volunteering is a proven way to improve your own health. Why not volunteer in a sector that works towards improving the health and social wellbeing of others too? Volunteering in health and social care sectors undoubtedly increases their capacity and resources, helping more people achieve better health, faster. Opportunities range from mentoring young people in care through to organising social activities for the elderly and establishing patient support groups. Given the wide range of opportunities, predictably, volunteers in this sector come in all shapes and sizes, so to speak.
Here are some ideas for attracting new volunteers into the sector:
· Speak to your local supermarket about holding a stall publicising volunteering opportunities in your organisation. Use it to convey the personal accounts of volunteers. Personalising an experience often increases its appeal to others. 
· Consider posting an advertisement onto the GwirVol site and others dedicated to publicising volunteering opportunities.

· Ask hospital and health centre administrators to place posters on their public notice boards. People with first hand experience of the direct benefits of the health-care system are more likely to want to give something in return.

· Contact your nearest Jobcentre plus, asking whether you could hold a stall there or whether they could distribute information about upcoming opportunities to jobseekers. Jobcentre Plus actively encourages volunteering while emphasising that volunteering need not affect your benefits.
